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“abilte” enable users to plan their audit in accordance 
with the organizational priorities. Your audit universe 
identification will be kicked off by identifying the 
objectives in the strategic, operational, reporting and 
compliance domains which will become the baseline 
for finalizing the audit plan. By doing this you can talk 
to the audit committee and the management in their 
language and can also portray the Internal Audit work 
assomething closely knitted to what the organization 
intends to achieve.

PITCHING
VALUE

DASHBOARD
AND ANALYTICS
No need to be dependent on monthly reporting and queries from team to 
understand where the function stands right now. Job status, team 
commitments, audit exceptions closure all available at the click of a button.

WORKFLOW
MANAGEMENT A strong workflow management is embedded into 

the software which ensures that whatever is required 
to be approved gets approved at the right time.



COMPLETELY ENCAPSULATES 
THE AUDIT LIFE CYCLE
“abilte” ensures that a user remains within the system. Audit notification to the 

auditee, comments from supervisor, exception reporting to auditee and response 

from the same e.t.c. are all covered within the system. “abilite” allows a seamless 

flow of information, and acts as an excellent data repository.

RESOURCE 
SCHEDULING

“abilte” allows users to minimize the amount of time spent 

on the allocation of resources and job scheduling.

The user friendly interface and the way modules are 

integrated allow the appropriate resource skill set to be 

mapped with the job requirements. This leads to effective 

and efficient resource allocation.

In summary it does the following :

• alignment of resources with the required job skill set

• automatic job scheduling

• prompts if a resource is double booked

• prompts where jobs are overlapping



Abilite also provides it's users with an in-built 

risk control matrix function as part of the 

Audit Engagement module. Relevant 

objectives, risks and their controls can be 

selected from the system's built-in library or 

entered manually. Inherent and Control risk 

ratings can also be given. An Audit Work 

Program can then be created to further test 

these controls.

OBSERVATIONS 
CLOSURE
MONITORING

One of the challenges Internal Audit functions face today is keeping track of all the 

exceptions and ensuring their timely closure. The software helps in that area too with 

automated reminders sent to the respective auditees for closure of exceptions and 

provides status of each exception.

RISK CONTROL MATRIX 
AND AUDIT PROGRAMS



AUDITING 
MODULES

The modules are structured in a way which helps Internal 
Auditors to first see the bigger picture and then integrate 
their work with what is most relevant for the success of the 
organization.



The first step is to identify the 

organizational objectives in the four 

categories of Strategic, Operational, 

Reporting & Compliance. Once the 

objectives are identified then risks 

against these are determined and 

rated both with respect to probability 

of occurrence and the magnitude.

These objective which have been 

assessed against their respective risks 

are now converted into Auditable units 

and mapped against the business 

processes. Audit team based on the 

risk rating and their judgement selects 

the areas for audit. If any area is to be 

deferred to the next years, that year is 

also selected at this point.

PLANNING 

The second module is about allocating the resources and 
assigning the time frame for the respective auditable units 
selected in the previous module. Users have to select the skill 
set required for a particular job and the system will provide the 
option of most appropriate resources from the data base. 
Based on the scope of work no. of weeks will also be entered 
by the user.

To develop a gang chart of all the jobs, user just need to enter 
the start date and the system will automatically develop the 
timeline. If there is an overlap of resources the system will 
prompt.

SCHEDULING



Once the schedule is approved by the Audit Head jobs will 
appear in this module. Through different color codes it will always 
be apparent that which jobs are kicked off and which are yet to 
be started. Audit notification will be sent through the system to 
the auditee.

Scope of work, objectives of the job, related process and high level 
risks will be identified. Based on this audit programme will be 
developed which will be approved by the Audit Head.

Each audit step will then be translated into audit execution step. 
Work performed against each step will documented. There is also 
an option to attach any required documentation.

Any exception against audit execution step will be documented 
in a separate field which will be approved by the Audit Head.

ENGAGEMENT

In the reporting module through different color codes, it can be 
easily identified as to which phase the exception is in e. g 
“Awaiting Management Comments”, “Implementation in 
progress” or “implemented” etc.

Once all the exceptions of a job are approved by the Audit Head, 
the job comes into the Reporting Module. Recommendation 
against the exception and the implementation date will also be 
entered. Once approved by the Audit Head, these are 
automatically sent to the work flow of the auditee. The Auditee 
once accept the exception, recommendation and the 
implementation time frame, it comes into the implementation 
phase.

Automated reminders are sent to the auditees with a predefined 
frequency. Once the exception is implemented the auditee will 
put in the comments and attach the relevant documents. It will 
be reviewed by the Audit team and then the exception will be 
closed.

REPORTING



abilite.hyphenconsultancy.com

Cloud or server licensing
One time licensing cost
Support and annual upgrades
Initial configuration
Training

Cloud or server
Monthly billing
Support and annual upgrades
Initial configuration
Training

ONE TIME
PURCHASE

MONTHLY
SUBSCRIPTION

+92 51 848 0701
zohaib.abbasi@hyphenconsultancy.com
abilite.hyphenconsultancy.com

House# 193,
Main Road (Khalid Bin Waleed Road), 
Opposite Qurtaba Mosque,
Services Society SCHS E-11/2 
Islamabad 44000
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OUR VISION
We exist for creating better working lives through well 
governed organizations. Openness, Honesty and Balance 
are the values that provide the foundation to realize our 
vision. They are what drives us to achieve excellence for 
our clients, and improve the lives of people.

ADVISORY • ASSURANCE • OUTSOURCING • TECHNOLOGY

www.hyphenconsultancy.com


